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With Gratitude and Excitement,
Dr. Mary 0’Bryon

BizLetter Introduction/
Background

| am deeply grateful for the warm
welcome | have received as | join the
Tarsus American College family. From
the very beginning, it has been clear to
me that TAC is not just a school but a
community rooted in history, pride, and
shared purpose. | am both honored and
excited to step into this role as Head of
School and to contribute to the continued
growth and success of an institution with
such a rich legacy.

It is inspiring to see the strength and
commitment of the TAC alumni network,
whose dedication has shaped and
supported the school for generations.
| feel privileged to now be part of this
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remarkable community and look forward
to learning from the traditions, values, and
spirit that make TAC so unique. Most of
all, I am proud to walk alongside you as a
member of the TAC family.

Enthusiastic, empathetic, and diligent,
| live and work with a personal integrity
instilled in me by my parents and their
strong family values. | am an artist and
poet. | love math and science. But
closest to my heart is the ability to build
relationships with every student, teacher,
parent, and alumni to collaborate and
celebrate their uniqueness and the
beauty of diversity in our increasingly
interconnected global world. We each
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have many roles to play in this life- | am
a mother and a daughter, a sister and a
wife, a student and a teacher, a coach, a
mentor, and a friend.

Born and raised in a large family in
Washington, DC | am one of six children
and a fifth generation Washingtonian.
The support of my parents helped me
to create a strong sense of self; | do
what | know is right and stand up for
others, while taking into account diverse
perspectives. | build the knowledge,
skills, and attitudes to continually develop
my intercultural competence: learning
about others, valuing beliefs and cultures
different from my own, while being
able to view situations through muiltiple
perspectives. These traits are modeled for
our children, my son and daughter, who
grew up internationally and are making
their ways as young adults. Living by
my beliefs (walking the walk) makes me
a conscientious, respectful collaborator
who works to build bridges and toward
the greater good in any situation.

| am an international educator and
school leader with over two decades of
experience across multiple continents,
serving diverse communities and leading
with the conviction that schools must be
places where every individual, student,
teacher, or parent, feels seen, heard,
and valued. My career has been built
on the belief that love, connection,
and belonging are at the heart of
transformative education, and | have
dedicated myself to building communities
where academic excellence and social-
emotional growth are not competing

priorities but complementary pillars.

My Path in Education

My professional journey began in the
United States as an IB/MYP teacher
with Montgomery County Public
Schools in Maryland, where | spent a
decade learning what it means to place
students at the center of learning. | later
expanded my practice into international
education, serving as head of studies
and curriculum coordinator at Singapore
International School in Vietnam, as a lead
Reggio Emilia early childhood teacher in
Bangkok, and as AP & WASC coordinator
and teacher at the American School of
Bangkok.

These experiences laid the foundation
for my transition into formal leadership,
first in the United States and then
internationally as Associate Principal
at Korea International School in Jeju,
Principal at Lahore American School in
Pakistan, and now as Head of School at
Tarsus American College in Turkey. Each
role reinforced my belief that leadership
is service, and that schools thrive when
relationships are nurtured with care,
integrity, and intentionality.

Alongside my professional practice,
| have continued to pursue my own
growth. | earned a Bachelor of Arts in
Art and French from James Madison
University, a Master of Arts in Teaching
from Johns Hopkins University, a
Master’s in Educational Leadership and
Administration from Hood College, and |
completed my Doctorate in International
School Leadership from the College of
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William & Mary this past May, 2025

Educational Philosophy

My philosophy of education is
anchored in the conviction that learning
should be student-centered, inquiry-
driven, and deeply connected to the real
world. | am passionate about approaches
that encourage critical thinking,
problem-solving, and collaboration,
skills that prepare young people to
meet the challenges of a complex and
interconnected world.

Equally important is the cultivation of
emotional intelligence and well-being.
Academic excellence without social-
emotional grounding leaves students
unprepared for life beyond school. That
is why | have prioritized integrating
Social Emotional Learning (SEL) and
Emotional Intelligence (EQ) into every
stage of the K-12 journey. Whether
it is working with Yale’s Center for
Emotional Intelligence to bring the RULER
Approach into our schools, strengthening
advisory programs, or embedding SEL
competencies into curriculum and
assessment design, | have witnessed
firsthand how attention to students’
emotional lives transforms not only school
climate but also academic achievement.

| believe that love-based leadership
is not a slogan but a daily practice. It is
reflected in the small, intentional choices
leaders make: listening fully, modeling
vulnerability, empowering teachers,
engaging families, and holding space for
meaningful dialogue about equity, identity,
and belonging. It means creating the

conditions where young people can not
only learn but also discover who they are,
who they want to become, and how they
can contribute positively to both local and
global communities.

Leadership in Action

Throughout my career, | have sought
to put this philosophy into practice
through systems-level improvement and
collaborative leadership. | work closely
with teachers, students, and families to
ensure that our academic program is
rigorous and relevant while also being
responsive to the social-emotional needs
of adolescents. We have emphasized
the transitional years, when students
move from middle school to high school,
and from high school into university
and adulthood, as critical windows
where belonging, resilience, and identity
development must be supported.

My leadership centers on strengthening
faculty capacity through coaching and
professional development, with a focus on
student-centered learning. Collaboratively
we work to align curriculum with 21st-
century competencies while deepening
school-wide SEL integration. Across
each context, my focus has remained
the same: cultivating whole-school
communities where adults and students
learn, grow, and thrive together.

As a leader, | am intentional about
building structures that endure beyond
any single initiative. That has meant
leading program evaluations, aligning
counseling programs with school-
wide goals, integrating assessment
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practices that highlight student growth,
and creating systems for ongoing staff
training. The outcomes have consistently
shown that when educators themselves
are supported in their social-emotional
development, their capacity to teach,
connect, and inspire is multiplied.

| have witnessed again and again
that the most transformative change in
schools is not born from policy shifts or
new initiatives, but from the quality of
relationships we build. Love in leadership
is about courage, the courage to prioritize
people over processes, to listen before
acting, to lead with empathy, and to
invite others into shared ownership of
change. My work with the Yale Center
for Emotional Intelligence and the RULER
Approach is one example of how my love-
based leadership manifests in practice.
By equipping teachers and students
with tools to recognize, understand,
label, express, and regulate emotions,
we created a culture where care was not
incidental but intentional. The results,
improved academic outcomes, healthier
climate surveys, and stronger community
connections, illustrated that academic
success and emotional well-being are
inseparable.
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Looking Forward

| want to express my heartfelt thanks
for the warm welcome | have received
from the TAC community. From my
first days on campus, | have been
inspired by the strength, dedication,
and support of our alumni network and
the incredible sense of connection that
defines this school. Learning about the
accomplishments, spirit, and commitment
of our alumni has been both humbling
and energizing.

| am proud and honored to join the
TAC family as Head of School and
excited to contribute to the continued
growth and success of our students,
teachers, and community. Together,
| believe we can build on TAC’s long-
standing tradition of excellence, fostering
meaningful learning experiences, strong
relationships, and a culture of care,
resilience, and shared purpose aligned
with Ataturk’s principles.

| look forward to connecting with each
of you, celebrating the remarkable TAC
legacy, and working together to ensure
that our school continues to thrive as
a place where every member of our
community feels seen, supported, and
inspired.
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Dr. Mary 0’Bryon

Tarsus Amerikan Koleji ailesine
katilma surecimde beni sicak bir
sekilde karsiladiginiz icin derin
sUkranlanmi sunanm. ilk andan
itibaren, TAC’nin sadece bir
okul degil, tarih, gurur ve ortak
amaclar temelinde yukselen bir
camia oldugunu gérdim. Okul
Basdanismanlgi goérevini Ustlenirken,
boylesine zengin bir mirasa sahip
bir kurumun surekli buytmesine
ve basarisina katkida bulunacak

olmaktan hem onur duyuyor hem de
heyecanlaniyorum.

Okullarina bagliliklari ile TAC'yi
nesiller boyunca sekillendiren ve ona
destek veren mezun aginin gucunu
ve baglihgini gdérmek gercekten ilham
verici. Bu olaganustt camianin bir
parcasl olmaktan aynicalik duyuyor,
TAC'yi essiz kilan bu geleneklerden,
degerlerden ve ruhtan bir seyler
6grenmeyi sabirsizlikla bekliyorum. En
onemlisi, TAC ailesinin bir Uyesi olarak
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sizlerle birlikte yUrumekten gurur
duyuyorum.

Sevk ve empati sahibi, gayretli
bir insan olarak, yasamimi ve isimi,
ailemin ve guclu aile degerlerinin
bana asiladigl kisisel bir durustluk
anlayisi ile devam ettiriyorum. Ben bir
sanatgi ve sairim. Matematigi ve bilimi
seviyorum. Ancak kalbimin en yatkin
oldugu sey, gittikge kiresellesen
dinyamizda her 6grenci, 6gretmen,
veli ve mezunla iliski kurma, onlarin
benzersizligini ve cesitliligin glzelligini
is birligi yaparak takdir edebilme
yetenegidir. Bu hayatta hepimizin
oynadigi bircok rol var; ben de bir
anneyim ve ailenin kiziyim, bir kiz
kardes ve bir es, bir égrenci ve bir
odgretmen, bir kog, bir mentor, ayni
zamanda da bir arkadasim.

Washington DC’de kalabalik bir
ailede dogup buyudim. Ailemin alti
cocugundan biriyim ve besinci nesil
Washingtonluyum. Ailemin desteqi ile
guclu bir benlik duygusu olusturdum;
dogru bildigimi yapar, baskalarini
savunmak icin eyleme gecerim,
bunu yaparken farkli bakis acilarni
da dikkate alinm. KultGrlerarasi
yeterliliklerimi surekli gelistirmek icin
gereken bilgi, beceri ve tutumlarn insa
ederim, bunu yaparken baskalar
hakkinda bir seyler 6grenir, benden
farkli inan¢ ve kdltUrlere deger verir,
durumlar farkli agilardan gorebilirim.
Bu Ozellikler, uluslararasi ortamda
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blylyen ve su anda genc yetiskinler
olarak kendi yollarini gcizmekte olan
oglumuz ve kizimiza da model
olmaktadrr. inandigim seyleri
eylemlerime yansitarak (sdzlerimin
arkasinda durmak) her durumda
kopruler kurmaya, herkes icin iyiye
yonelik calismaya, vicdanl, saygil, is

birligi odakl birisi olmaya odaklaninm.

Ben, birden fazla kitada yirmi yili
askin deneyime sahip uluslararasi
bir egitimci ve okul lideriyim.

Farkli camialarda bulundum ve
gOrevimi yerine getirirken hep,
okullarin, her bireyin, 6grencinin,
ogretmenin veya velinin goruldigu,
duyuldugu ve deger verildigi

yerler olmasi gerektigine inandim.
Kariyerimi de sevginin, iligkilerin ve
aidiyetin donusturucu bir egitim
modelinin kalbinde yattigi inanci
Uzerine temellendirdim. Akademik
mUkemmelligin ve sosyo-duygusal
gelisimin birbiriyle rekabet eden
oncelikler degil, birbirini tamamlayan
temeller oldugu okul toplumlar insa
etmeye kendimi adadim.

Egitim Yolculugum

Kariyer yolculugum ABD’de,
Maryland’deki Montgomery
County Devlet Okullar’nda bir 1B/
MYP 6gretmeni olarak basladi ve
burada gecirdigim on yil boyunca
ogrencileri, 6grenmenin merkezine
koymanin ne demek oldugunu

HEADMASTER | M

o6grendim. Daha sonra deneyimlerimi
uluslararasi kapsamda genisleterek,
Vietnam’daki Singapore International
School’da akademik calismalar
mudUrd ve mufredat koordinatord,
Bangkok’ta Reggio Emilia sistemini
uygulayan bir okulda erken ¢ocukluk
dénemi 6gretmen lideri ve American
School of Bangkok’ta AP & WASC
koordinatért ve dgretmen olarak
goOrev yaptim.

Bu deneyimler, dnce Amerika
Birlesik Devletleri’nde ve ardindan
Jeju’daki Korea International
School’da Mudur Yardimcisi,
Pakistan>daki Lahore American
School’da Okul MUdurd ve simdii
de Tarsus Amerikan Koleji’'nde Okul
Basdanismani olarak resmi anlamda
liderlige gecisimin temellerini attl. Bu
gorevlerden her biri, liderligin hizmet
etmek ile es anlamli olduguna ve
Ozen, durustlik ve bilingli cabalarla
beslendiginde okullarda iligkilerin
gelistigine olan inancimi pekistirdi.

Mesleki calismalanmin yani sira
kendi gelisimimi de surdurdum.
James Madison Universitesi'nde
Sanat ve Fransizca alaninda
Lisans Derecemi, Johns Hopkins
Universitesi’nde Ogretmenlik Yiksek
Lisans derecemi, Hood College’da
‘Egitim Liderligi ve Yonetimi’ alaninda
Yuksek Lisans derecemi tamamladim.
Mayis 2025’te ise College of William
and Mary’de ‘Uluslararasi Okul

Liderligi’ alaninda Doktora derecemi
tamamladim.

Egitim Felsefem

Egitim felsefem, 6grenmenin
ogrenci merkezli, sorgulamaya dayall
ve gercek dunyaya derinden bagli
olmasi gerektigi inancina dayanir.
Gencleri karmasik ve birbiriyle
baglantili bir dinyanin zorluklarini
karsilamaya hazirlayan elestirel
distnme, problem ¢dzme ve is
birligi temelli yaklasimlara derinden
baglyim.

Duygusal zeka ve iyi olusun
gelistirilmesi de esit derecede
onemlidir. Sosyal-duygusal temeli
olmayan bir akademik mukemmellik,
oQgrencileri okul sonrasi hayata
hazirliksiz birakir. Bu nedenle,

A-12 egitim yolculugunun her
asamasinda Sosyal Duygusal
Ogrenme (SEL) ve Duygusal Zeka
(EQ) entegrasyonuna éncelik verdim.
Gerek Yale Duygusal Zeka Merkezi
ile calisarak RULER Yaklasimini
okullanmiza getirmek, danismanlik
programlarni guglendirmek, gerekse
SEL vyeterliliklerini mUfredat ve
olcme-degerlendirme tasarmina
dahil etmek olsun, 6grencilerin
duygusal yasamlarina dnem vermenin
sadece okul iklimini degil, ayni
zamanda akademik basariyr da nasll
doénusturduglne bizzat tanik oldum.

Sevgiye dayall liderligin
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sadece bir slogan degil, her giin
surdirmemiz gereken bir pratik
olduguna inaniyorum. Bu, liderlerin
yaptigr kicuk, bilincli secimlere
yansir: Etkin dinlemek, duygusal
hassasiyeti modellemek, ogretmenleri
glclendirmek, aileleri stirece danhil
etmek ve esitlik, kimlik ve aidiyet
hakkinda anlamli diyaloglar icin alan
acmak. Bunun anlami, genclerin
sadece 6grenmekle kalmayip

ayni zamanda kim olduklarini,

kim olmak istediklerini, Ulkelerine

ve dunyaya nasil olumlu katkida
bulunabileceklerini kesfedebilecekleri
kosullan yaratmaktir.

Eyleme Gecen Liderlik

Kariyerim boyunca bu felsefeyi,
sistemleri iyilestirmek ve is birlikgi
liderlik yoluyla eyleme dokmeye
calistim. Akademik programimizin,
titiz ve ergenlerin dunyalarina hitap
edecek nitelikte olmasini, hem de
onlarin sosyo-duygusal intiyaclarina
duyarl olmasini saglamak icin
ogretmenler, 6grenciler ve ailelerle
yakin bir sekilde ¢alisiyorum.
Ogrencilerin ortaokuldan liseye,
liseden Universiteye ve yetiskinlige
gecis yaptigi kritik gecis yillarina,
aidiyet, dayaniklilik ve kimlik
gelisiminin Ozellikle desteklenmesi
gereken donemler olarak vurgu
yaplyoruz.

Liderlik tarzim, 6grenci merkezli
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ogrenmeye odaklanarak kogluk ve
mesleki gelisim yoluyla 6égretmenlerin
kapasitesini guclendirmeye odaklanir.
Is birligi icerisinde, muifredati 21.
yUzyll yetkinlikleriyle uyumlu hale
getirirken, okul capinda sosyal-
duygusal 6grenme entegrasyonunu
derinlestirmeye calisiyoruz. Cok
farkll ortamlarda da bulunsam odak
noktam hep ayni oldu: Yetigkinlerin
ve Ogrencilerin birlikte 6grendigi,
blyudigu ve potansiyellerini
gelistirdigi butunsel okul toplumlar
olusturmak.

Bir lider olarak, bir seferlik
girisimlerin 6tesine gecen kalici
yapilar insa etme konusunda
bilingli hareket ediyorum. Bunun
uygulamalarma yansimasi program
degerlendirmelerine liderlik etmek,
rehberlik programlarini okul capinda
hedeflerle uyumlu hale getirmek,
ogrenci gelisimini vurgulayan
degerlendirme uygulamalarini entegre
etmek ve surekli personel egitimi
icin sistemler olusturmak seklinde
oldu. Sonug olarak, egitimcilerin
kendi sosyo-duygusal gelisimleri
desteklendiginde, &6gretme, baglanti
kurma ve ilham verme kapasitelerinin
de surekli olarak katlandigini gérdum.

Okullardaki en ddénUstlricu
degisimin politika degisikliklerinden
veya yeni girisimlerden deqil,
kurdugumuz iligkilerin kalitesinden
dogduguna defalarca tanik oldum.
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Liderlikte sevgi, cesaretle gelir, cinku
sureclerden ziyade insanlara 6ncelik
verme, harekete gecmeden 6nce
dinleme, empatiyle liderlik etme

ve baskalarini degisimi ortak bir
sekilde sahiplenmeye davet etme,
cesaret gerektirir. Yale Duygusal
Zeka Merkezi ve onlann RULER
Yaklasimlar ile yaptigim calismalar,
sevgiye dayall liderlik seklimin
uygulamada nasil tezahUr ettigine
dair bir drnektir. Ogretmenler

ve Ogrencileri duygulan tanima,
anlama, isimlendirme, ifade etme ve
dlzenleme araclaryla donatarak,
deger vermenin tesadufi degil, bilincli
bir caba oldugu bir okul kalttra
yarattik. Nihayetinde elde ettigimiz
akademik sonuclardaki ilerleme,
daha saglikl okul iklimi anketi verileri
ve okul icinde daha guclu iliskiler
kurulmasi, akademik basarinin ve
duygusal iyi olusun ayrilmaz bir

ikili oldugunu bize bir kez daha
gOstermistir.

lleriye Bakarken

TAC camiasinda hissettigim sicak
karsilama icin en icten tesekkurlerimi
ifade etmek isterim. Kampusteki

ilk gunlerimden itibaren, mezun
agimizin gucu, Ozverisi ve desteqi

ile bu okulu tanimlayan inaniimaz
baglanti duygusundan ilham aldim.
Mezunlanmizin basarilari, aidiyet ruhu
ve bagliliklarn hakkinda 6grendigim
seyler bana hem algcakgdnullGluk
duygusu hem de eneriji verdi.

TAC ailesine Okul Basdanismani
olarak katilmis olmaktan buyuk
gurur ve onur duyuyorum.
Ogrencilerimizin, égretmenlerimizin
ve okul toplumumuzun surekli
gelisimi ve basarisina katkida
bulunacak olmaktan ayrica
heyecan duyuyorum. TAC’nin koklU
mukemmeliyet gelenegini strdUrerek
anlamli grenme deneyimlerini ve
guclu iliskileri cogaltabilecegimize,
deger verme dayanikliik ve ortak
amagc kultarinG yerlestirebilecegimize
inaniyorum.

Sizlerle bir araya gelmeyi, TAC’nin
benzersiz mirasini kutlamayi ve
her bir Gyesinin géruldiguna,
desteklendigini ve ilham aldigini
hissettigi bir okul olmaya devam
etmesini saglamak icin birlikte
calismayi sabirsizlikla bekliyorum.

Saygllarimla,
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